Session 3:
More 'Intelligence

Refine your list of potential overseas markets
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(Let's take a closer look at some key markets)
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First Culling
of Markets

(Sort through data from Session 2)

Eliminate markets that are:
® Very small

® Trending down or low growth
® Poor credit rating

~ Sort remaining markets
based on your own
subjective factors
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MANIPULATING
THE DATA

® Geography
e World region
e Trading blocs

® Largest markets

® Fastest growing markets
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First Decision TIME

O Criteria

o Trends

o Transportation Cost
o Size/Competition

o Trading Blocs

O Select 5 to 10 countries
© Rank them

o Session 3:
More Intelligence

- T — ——
-f = "":ﬂ-—w- T e— -

@MARKETm§PE©HFH@ DATA

Non-tariff barriers
Regulations

Industry standards
Packaging requirements

Legal issues

Payment issues
Product’'s market potential




MorE INTELLIGENCE http://www.export-u2.com/RESOURCES/Library/library.html
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COMMERCIAL
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/-‘|lTopMarke’rs

A Market Assessment Tool for U5, Exporters
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Top
Market
Reports
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Country
Commercial
Guides

http://www.export-u2.com/RESOURCES/Library/library.html
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OTHER INFO
SOURCES
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CHECK-LIST
REVIEW

v" Sort for target markets

v" Use on-line resources
to help you decide

v" Consider other company-
specific factors
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For assistance call:

1-800-USA TRADE

or consult your nearest

US Export Assistance Center

In Georgia you can also call the SBDC International Trade Center at 678-985-6820




